
Pivot



Learning objective
L1
Define pivot.

2



Learning objective
L2

Identify famous pivots.

3



Learning objective
L3

Describe pivot types.
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L1

Pivot

A structured course 
correction designed to 
test a new fundamental 
hypothesis about the 
product.
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L2

Three famous pivots:
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L3

Ten types of pivots:
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1. Zoom-in pivot
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2. Zoom-out pivot
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3. Customer segment 
pivot
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4. Customer need pivot
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5. Platform pivot
19



6. Business 
architecture pivot
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7. Value capture pivot
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8. Engine of growth 
pivot
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9. Channel pivot
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10. Technology pivot
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Validated learning:
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Learning objective
L1
Define pivot.

26



Learning objective
L2

Identify famous pivots.
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Learning objective
L3

Describe pivot types.
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